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1- SW.O.T. Analysis

2- Strengths

3- Weaknesses

4- Opportunities

5- Threats

6- Analytical Hierarchy Process
7- Forest Certificate

8- Local Forest Management Unit
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2- Stakeholder Analysis
3- Boston
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1- Multiple Perspective

2- Reputation Aapproach
3- Focal Group Approach
4- Demographic Approach
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1- Pair-wise Comparison
2- Scaling Factors
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The main consequences of affecting factors on forest management of local settlers in the
Zagross forests (case study: Ghalegol watershed in Lorestan province)
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Abstract

The research was conducted to understand the chief affecting issues on forest management of the local
settlers in the Zagross forests of the western Iran using of the S.W.O.T. analysis. To achieve this, the attitude
of stakeholders were collected and quantified by Analytic Hierarchy Process (AHP). Although the results
showed that the main striking factor on management of the local settlers were inappropriate decision making

of the executive management, the participatory management, lack of financial supports as well as budget
reduction of forest management were additionally found to be effective.
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