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Table 3. Strategies resulting from the SWOT matrix

1: W1, W5, 02, 05, 06

Ol ed o8 L b jgmmeanlipp o etk
*Program-oriented management with the participation
of stakeholders

2: W3, W4, 01, 06,
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*Social forestry by empowering local communities by
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*Government finance
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2Ly 55355 e
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for basic exploitation of by-products
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executive experience
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*Utilization and capability of executive bodies in
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Figure 6. Prioritization of strategies
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Abstract

Introduction: Prticipatory forest management, as a model for sustainable forest development,
prepares local people to play an effective role in their fate and helps them participate in the process of
sustainable forest development. The aim of this research is to identify the strengths, weaknesses,
opportunities, and threats of forest resource management in Qazvin Province from an economic and
social points of view to provide and prioritize suitable management strategies.

Material and Methods: This research was carried out in the Tarem-Sofla section of Qazvin city. The
social fabric of the region is rural-nomadic and the main occupation of the residents of this area is
agriculture and animal husbandry. Required data was collected by field studies and questionnaires. In
order to determine SWOT elements and identify strategies, 50 questionnaires were completed and
reviewed by experts. In the next step, AHP technique was used to prioritize strategies.

Results: Results indicated that six strengths, six weaknesses, seven opportunities and seven threats
were identified for managing these forests. According to on the results of the SWOT matrix, the most
important of strengths of forest management in the region include soil conservation and prevention of
erosion, the most important of opportunities include economic stability, improving and diversifying
the livelihood of dependent communities, the most important of weaknesses include weak
enforcement of laws, policies, and strategies, and the most important threats include reducing the
level of forests. The final prioritization of SWOT factors showed that opportunities have priority in
this analysis, with economic stability, improvement, and diversification of the livelihoods of
dependent communities, and participatory forestry having final weights of 0.166 and 0.109,
respectively. The prioritization of strategies based on the AHP showed that program-based
management with stakeholder participation, with a relative weight of 0.252, has priority over other
strategies.

Conclusion: As a result, managing with an attitude toward planning with the participation of
stakeholders was introduced as a solution to achieve the sustainable forest management considering
the current conditions of forest management in these areas.

Keywords: Multi-criteria decision making, Participatory approach, Sustainable forest management,
SWOT analysis.
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